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Presentation Overview

e Project Overview and Objectives
e Technical Challenges

e Activities

e Consultation & Engagement

o Traffic Management

e Moving Forward
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Project Overview

* Final phase of 26 km project that

began in 2003 ol 5 =G S YohompES,
J Faalety - DR Natmnal""\:&:_ ‘
e Upgrade 4.8 kilometres to ‘
100 km/h standard: : _
« Widen to 4 lanes with median K-ckﬁégorse R_pbt Area s
barrier & wider shoulders to NG T TSR
accommodate cyclists sgBiake “a
X S £ &\
* Mitigate rock fall & o HuntercreBriage
LEGEND {Wast to East) = - X
avalanche hazards I Phase 3 - Golden Hill to West Portal o, it

[ |Phase 4 - West Portal to Yoho Bridge
|__|Phase 1 - Yoho Bridge

» Wildlife fencing £ Phase 2-ParkBridge
.. ["1Phase 3 - Brake Check to Yoho Park
& passage opportunities

» Safe access for local roadway connections

e Budget $601 million: $215.2 million (Canada); $385.8 million (BC)
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Project Objectives

Improve traveller safety

* Improve highway capacity & reliability

* Mitigate rock-fall and
avalanche hazards

e Reduce vehicle-wildlife
collisions through fencing
and passage structures
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Technical Challenges

e Heavily-travelled corridor

e Steep, high and unstable slopes
from which large quantities of
material need to be excavated

* Protecting safety of crews &
travelling public

* Drop-off to the Kicking Horse
River and CP rail tracks below
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ctivities To Date

e Preparing for Design-Build procurement

e Engaging with Indigenous groups,
local governments, key stakeholder groups
and organizations

e Conducting field investigations
including archeology

e Developing traffic management strategy
* Updating public website

 Issued Request For Qualifications (RFQ)
on September 5t

Homa »

Kicking Horse Canyon Project

The Hicking Harse Canyon, locatad just east of Golden, BC, Is one of the most rugged and scenic sections to be found on tha
Trans-Canada Highway. As 2 tourlst and commierdal transportation corrdes, the highway caries mare than 10,000 vehides
dally during tha summar. While the mixvaries by seazon, up to 30% of the trafic canslsts of commarcial vahicles moving
millions of dollars in goods to serve interpravincial and intornational trade. Three phases of work have transformed 21
kilomtres af narraw, winding twa-ang highway Inta a madzrn four-kng, 100 kmy standard, Canstruction of the fourth and
final phasa to complete the remalning — and mast difficul - 2.3 kilometres ks expected to beginin 20200

on traffic during

Thara have been madla refarances to “extended full highway clsurss baginning next sumemas" whils sarty praject
wiark |5 axpected o bagin lste nest summer, 2 3 resuft of significant puilic and stakahalder sngagemant, th traffic
management plan being explored waould apply the follawing principles

#woiding daytme closures and minimizing even brief stoppages during the summar.

Fatential for extended 24-haur closures of up to 5-5 waeks in the spring shoulder season and up to 10411 weeks
Invtha fall shaubder seasan, with brisf peak-hour braaks for locl commuter traffic.

Emphasis an night-time work, year-raund. This |s whan shorter full closures might occur.

Traffic

Flsasa see Flanning far © for addtional Informatian.
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Project Procurament Community

Froject Ovarviaw Frocuramant Frocess Community Benefits

Froject Detalls Kay Documants Community Engagement

Froject Updatas Community Links
Facts & Fratures Planning far Construction
Gallesy Traffic Managamant

Services and Infarmation Topics

Previous Phases Docurnent Library
Fhase 1 - Yoho Sridge Frocuremart
Phase 2 - Park Bridge Flanning

Fhase 3- East and West Comidor Managamant
statictics
Enviranmant

Maws Ralazsas

Related Links

Transportation investment
Corgaration

8C Transportation Financa
SAutharity

Partnarshigs British Columbla
BC infrastruscturs Banafits inc

acaid

Contact Information
Emalk:

TRAN WEBMASTERDoow.bo.ca

Kicking Horss Camyan Froject
Fhone:

778 3a0-0711

Madka Phane

250 356-8241

Entar your emall address to
subscribe to pdatas of this page.

Ema
Emall addrasses ane collactad
undar saction 26{c) of tha
Freadom of informatkon and
Frotection of Privacy Act, far the
purpasz af praviding cantent
updates. Guestions about tha
collection of emall addressas can
ba directad to the Mansger of
Corporata Wab Gavernment
Digital Experiance Dhvisien. PO
Bax 9409, 5tn Prav Govt, Victorda,
BCVEW TV
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Design-Build Reference Concept
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Design-Build Reference Concept
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Design-Build Reference Concept

CP RAILACCESS]
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Consultation & Engagement

Consulting with nine Indigenous groups

Meeting with key stakeholder groups and
organizations including local governments

Community Liaison Committee (CLC)
established October 2018

Phase 4

/‘N/\
CHANMBER

OF COMMERCE S

BCEHS |

BC Emergency
Health Services
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Traffic Management

Safety of crews & travelling public is highest priority
Challenging construction area; local detour options not available

Highway closures required to ensure safety & reliability
during construction

Key principles limiting closures to off-peak periods:

e Avoiding closures and minimizing even
brief stoppages during the daytime in summer

* Potential for extended 24-hour shoulder-season closures: up to 5-6 weeks in
spring and up to 10-11 weeks in fall (except long weekends), with brief peak-
hour breaks for local school & commuter traffic

e Emphasis on night-time work year-round

o Stakeholder & public notice/communications
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Traffic Management
e Alternate route via H93/95

e 2-lane, limited passing lanes,
104 km/1.5 hrs longer

e Operational and safety
assessments completed

* Total combined volumes
comparable to summer peak
for these highways

* Emergency, school bus and local
commuter access provisions
through construction site
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Moving Forward

e Public Information Session:
Fall 2019

* Request for Proposals -
late 2019

e Contract award - 2020
 Completion: Winter 2023/24
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Thank you!
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